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WELCOME!

Congratulations for taking action! We are so excited to
go with you on this discovery trip!

Seven Ninja-Tips to become culture savvy was written
to take you through a discovery on how culture impacts
your daily life and how with simple tips you can
approach culture “things”.

On a late spring afternoon while sitting under the
cherry blossom in Edmée’s garden our conversation
took us back to the life abroad, the travels, countries,
languages and people that have shaped us.

Images from our lives in the many countries we've

been lucky to know well passed in front of our eyes:
countries where we lived at different points of our lives,
the languages we spoke ( 8 among the two of us!), being
an expat (Henriétte) and how being a 3rd culture kid -
TCK (Edmée) has shaped us.

Soon we talked about our work - coaching, training
and mentoring — and how culture had an impact on us
and our clients. We asked ourselves how we could use
our knowledge, expertise and experiences to support
coaches and managers when they are coaching people
from other countries. And so is how this book came to

be.

Seven Ninja-Tips to become culture savvy and the
insights that follow it bring will bring you deeper into
the subject and give you tools on how to approach
culture in your daily life. Our hope for you is that you
have fun when reading he tips or doing the exercises!

Bon voyage, goede reis, buen viaje, boa viagem, buon
viaggio, travel safe.

Henriétte and Edmée



EARIT TO OBSERVE YOUR SURROUNDINGS

Sharpening your observation skills helps you to connect, stay focused and
be aware of people’s needs and non-verbal communication.

When you “observe” (which is different
to look) you become aware of your
assumptions and biases. Observation
helps you connect with others and be
present, therefore experiencing people on
a deeper level.
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Jip 02

SIEP 11 SOMEONE TS SHOTS

We tend to assume that individuals who belong to a group share common
values, attitudes, ideas, beliefs, and customs, therefore these elements are
not questioned. People accept them as rules and live by them.

What are elements you can name that
make you part of a group? - Language,
customs, religion, etc.
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OPLI YOURSELF Tdo DIFFERENT EAPERIENCES

Genuine interest triggers real concern. Practice the art of listening,
understanding and asking questions without judgement and engaging in
open conversations.

Check your assumptions and biases and
adjust what you deem necessary to stay
receptive to others.

Expand on your knowledge and
experience regarding different cultures
and behaviours.
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Iip 4

NOTCE AOW LANQUACE IMPACTS CULTURE

Language affects how we experience the world, playing a role in everything
from how we save for retirement to the colours we see.

Just a few of the surprising ways language

influences the way we think:

« How we view time - what value do you
give time? For Americans “time is money”
for the Latinos, time is stretchable,
mafana is fine too.

o The effects of gender — in English you
do not indicate gender on things like it
happens in Spanish or French. The house,
la casa, the boy, el nifio.

« How we see colours — when you live
by the sea you probably can name
wider array of “sea” colours (light blue,
aquamarine, etc.) than when you live
near the woods.
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Jip 5

NOTCE YOUR CULTURAL BIfS

To understand the consequences of biases you first need to become aware
of your biases and assumptions.

Bias is usually something negative as

it is a prejudice, predisposition or a
standpoint. Biases can help you to protect
your ideas, but they cannot make you
safer, nor help you to connect with an
open mind. Bias is an inclination to

hold to a way of looking at situations

and experiencing something. Biases

are learned implicitly within cultural
contexts.



 ADSIATER CELEBRATION - swrtn -



HOTICE WHER YOU STUMBLE UPOT CULTURS

Are your thoughts or perspectives dictating your emotions? Is the lack of
information and or experience getting in the way of allowing you to see
that there are different ways of approaching the same situation?

As coach or manager, take some time to
reflect when you struggle with your ideas
or feelings which seem different from
others. Are your communication and
observation skills (or the lack of them)
supporting you to connect with others?

And are you willing to listen to other
ideas and ways of solving things? Asking
yourself these of questions will help you
in dealing with people with a different
attitude to life, where their culture, beliefs,
and way of doing things differ from yours.
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Do you know what are your norms and values and where you put the
crossing line? Often we find ourselves in difficult spots where we need to
make a decision, but it’s difficult because it might go against our beliefs.

For example: would you pay a waiter a
bit of money to get the best table in the
restaurant so you can impress your boss?
What about telling a white lie?.In some
cultures these are easy decisions to take
while in others is more difficult.

We invite you to reflect on these issues
before they happen so you are prepared
and react from your stand point but can
explain to third parties.
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CONCLUSION

Keep recording your findings about what are you learning.
Have you changed your approach about culture and how do you define
culture?

Are you hungry for more? Please do not
forget to send us a postcard sharing your
travels, learnings and experience

Edmée & Henriétte
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Are you coaching people from different countires than yours?

Startmg Sepﬂer 28 2016

LfﬂPH TO COACH N ﬂ GLObﬂL ﬂHD DIVfIé-Sf WODLD

Developmg THE Coachmg Cultural Competency

A high level training designed for professional coaches working with clients across countries or within global environments
who wish to master culturally relevant skills essential to coaching in a global context and lasting impact on their clients.

WITH SPECIAL GUEST SPEAKER: PHILIPPE ROSINSKI

Learn More
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